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Council Meeting Thursday, 19t September 2017 - Supporting
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07/09/03 Minutes
See separate document

07/09/09 b. Berkhamsted Raiders
Email from Keith Pollard, Club Chairman, Berkhamsted Raiders

I’'m facing a major problem related to youth football for next season, and I'm
looking for your Parish Council’s help.

Next season, Berkhamsted Raiders CFC will be running 93 youth teams.

We will have over 1,200 playing members from U7 to U18.
Around 900 of these live or are at school in the HP4 postcode.
93% live within a Dacorum postcode.

20% are female.

For our 93 teams, we have access to 27 pitches. That’s a major problem for us next
season. It has not been helped by a two year delay in the development of new
pitches at Durrants Lane in Berkhamsted where the Council has failed to ensure
that a s106 agreement is enforced in a timely manner.

The shortage is particularly acute in our need for bigger pitches for U15-U18 on
Sunday mornings. We face a scenario for next season where we have 14 teams in
these age groups... and only four pitches to accommodate them

We don’t want to close down some teams and deny those youngsters the
opportunity to play football. However, unless we find some additional pitches, that
is what we are faced with.

So, I'm asking whether we might be permitted to make use of the pitch at Potten
End Recreation Ground. | believe that it is currently used by one adult team. This
means that on average it will be used once every two weeks. By comparison, we

are faced with the issue of having to play two or three matches on some pitches

every weekend.

Just one game every other weekend would help to relieve our problem until we
can get additional pitches into use. We would be happy to liaise with the existing
adult team to coordinate use. We would also be very happy to provide funding for
use of the pitch and any additional maintenance that might be required.

| hope you will be able to accommodate this request and enable local children to
continue to play football.
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07/09/10b. Change to Financial Regulations

Clause 11 (h) currently reads as follows:

When it is to enter into a contract less than £5,000 in value for the supply of goods
or materials or for the execution of works or specialist services other than such
goods, materials, works or specialist services as are excepted as set out in paragraph
(a) the Clerk or RFO shall obtain 3 quotations (priced descriptions of the proposed
supply); where the value is below £1,000 and above £100 the Clerk or RFO shall strive
to obtain 3 estimates. Otherwise, Regulation 10 (3) above shall apply.

It is proposed to change this to read:

When it is to enter into a contract less than £5,000 in value for the supply of goods
or materials or for the execution of works or specialist services other than such
goods, materials, works or specialist services as are excepted as set out in paragraph
(a) the Clerk or RFO shall obtain 3 quotations (priced descriptions of the proposed
supply); where the value is below £1,000 and above £500 the Clerk or RFO shall strive
to obtain 3 estimates. Otherwise, Regulation 10 (3) above shall apply.

Regulation 10.3 reads

All members and Officers are responsible for obtaining value for money as all times.
An officer issuing an official order is to ensure as far as reasonable and practicable
that the best available terms are obtained in respect of each transaction, usually by
obtaining three or more quotations or estimates from appropriate suppliers, subject
to any de minimis provisions in Regulation 11 (l) below.

07/09/10c. Internal Audit
Proposed response to Internal Auditor

Regarding your comments and using the same numbered sequence as in your
letter, our replies are as follows:

1. Asset Register

We have traditionally used the new for old valuations provided by our Insurance
company and updated every three years (the last time in July 2018) but appreciate
that we should also list the original purchase price which should be the figure used
on the AGAR. Where possible we will identify the historic purchase price of existing
assets and will ensure that any future purchases are recorded appropriately.

2. Budget process

We will in future review our budget in the light of 6 months actuals and full year
projections and include the impact on our reserves (for which see 8 below).

3. Bank Reconciliations

We will adopt the NALC's recommendation on bank statement reconciliation (para
2.2 of the 2019 Model Financial Regulations) once a quarter which we believe is
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appropriate given the size of the authority. We recognise that our current Financial
Regulations need to be updated accordingly.

4. Pricing of Services
We will review on an annual basis.
5. Risk assessment

Thank you for your comments. Although in practice we believe that the processes
we have in place to identify and deal with risks are adequate, we accept that they
could be more explicit and demonstrable. We will address this issue over the next
three months.

6. Payroll

The chairman in future will review the Clerks salary as part of his Annual Appraisal
process.

7. Payments procedures.

We are pleased to hear that in general the payments are properly authorised by
the PC.

Regarding the two benches, this was an unusual "One off situation" and we are
confident this will not be repeated!! Thanks for pointing this out!!

8. Adequacy of Reserves

With regard to the level of reserves we have as you suggested reviewed the
guidance on the situation. The Joint Panel on Accountability & Governance in its
document “Governance and Accountability for Smaller Authorities in England”
(March 2019) states that “The generally accepted recommendation with regard to
the appropriate minimum level of a Smaller Authority’s General Reserve is that this
should be maintained at between three (3) and twelve (12) months Net Revenue
Expenditure .... The smaller the authority the closer the figure should be to 12
months N R E”.

NRE in our case is just the precept of £18,000, i.e. excluding grants received in
respect of Concurrent Services. As a result our general reserves of £43,000 are
rather over 28 months NRE — which is clearly far too high. We are in the process of
evaluating one or two projects that should either reduce this amount or allow us to
transfer some of the reserve into Earmarked Reserves to correct the position.

Thank you for your very useful comments criticisms and suggestions!!
07/09/10d. External Audit

The text of the email from the external auditor is in plain text, the Council’s
responses are in italics.
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Thank you for submitting the AGAR for the above authority which we have begun
reviewing. As the authority has been selected within our sample for additional
testing, it is subject to intermediate level review procedures this year. Therefore
please could you send copies of the following additional documents which are
requested for intermediate level procedures this year:

e acopy of the relevant minutes and supporting agenda papers from the meeting
at which the annual review of risk management arrangements during 2018/19
was discussed by the whole authority

The Council apologises as the answer to Assertion 5 of section 1 should have
been “no” as the risk assessment was not formally reviewed during the year
2018/19. The Council is very cognisant of the risks associated with its
operations and procedures are in place to mitigate them. A formal review of the
risk assessment will be undertaken within the next three months.

o if the 2017/18 external auditor report included any ‘except for’ matters, copies
of minutes and any agreed plan showing the corrective action taken to address
these matters.

No “except for” matters were raised in the 2017/18 External Auditor report.

Please refer to Section 13 of our detailed instructions for further details of the type
of information we are expecting to receive.

| have started reviewing the information and have the following query:

The explanation of variances provided are not fully visible due to the formatting of
the spreadsheet. Please could you provide the full visible variance explanations for
Boxes 3 and 67

Box 3 reads “Receipts 17/18 included the return of Treasury Stock payments -
£6,147”

Box 6 reads “Increased allotment expenditure to include the laying of a water
supply - £4,143. Highways payments to improve a parking bay on the Village Green
- £4,866.

Section 2, Box 7: the total reserves figure is more than twice Box 2, please could
you provide a breakdown of reserves held at the year end, including any
earmarked/ringfenced amounts?

Although there are no formal Earmarked Reserves, the Council has for some years
been building up its reserves to fund improved flooring under play equipment and in
front of a football goal at the local recreation area. A provisional budget of £10,000
has been set.
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This email is also to inform you that | will be raising the following ‘except for’
matters (qualifications) on your AGAR Part 3, subject to sign off by an engagement
lead:

The smaller authority has disclosed that it made proper provision during the year
2018/19 for the exercise of public rights, by answering ‘Yes’ to Section 1, Assertion
4. However, as was reported last year, we are aware that it failed to do this and
therefore should have answered ‘No’ to this assertion. It has also disclosed that it
took appropriate action on all matters raised in reports from internal and external
audit, by answering ‘Yes’ to Section 1, Assertion 7, which, on the basis of the
above, is not correct.

The Council apologises for not answering “no” to Assertion 4 in Section 1 of the
2018/19 return as a result of not making proper provision for the exercise of public
rights in 2017/18 return, and by extension by not answering “no” to Assertion 7;
this was an oversight on our part.

07/09/10f. To authorise payments made in accordance with the budget

K Furness (PW duties —w/e 28/6 — 16/8) £896.00
Barnes-Lewis (SSL certificate for council website) £70.80
Consultants Ltd
Affinity Water (water supply) £813.55
Affinity Water (water supply £85.38
Nimby Pest Wildlife (removal of wasps nest from bus shelter) £50.00
Management
HAPTC (two “new clerk” induction days for A £140.00
Farrow)
Community Action (balance due on membership of CAD £6.00
Dacorum following underpayment in January
2019)
LexisNexis (Arnold Baker Local Council £111.13
Administration)
HAPTC (Attendance at Laws affecting Councils, £150.00
DWS, SN and AF
A Farrow (reimbursement of cost of parish £65.89

telephone for August and September
and sundry stationery)

Potten End Village Hall  (annual lease of bus stop) £250.00
Community Action (Clerk’s salary for July and August) £1,452.27
Dacorum

07/09/10g. To note receipt of income
£400 for the burial Dennis Batham and £450 for the burial of Audrey Tyler
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